Transcript for Andrew Booth’s lecture on ‘The Evidence Based Practice Process’ – Day 4 of the FOLIO EBLIP-Gloss course (Thursday 1 March 2007)

Slide 1: “Welcome to the opening plenary of the Folio EBLIP Course. Today I am going to be taking you through the stages of the Evidence Based Practice Process.”

Slide 2: “As you can see from this definition which we have selected because it focuses on the steps of the evidence based practice process there are a number of stages that need to be followed in improving library and information services.  The first step is asking answerable questions, then comes finding the evidence, critically appraising it and then using that evidence in daily practice. The idea is to make more rational decisions.”

Slide 3: “In the year 2000 Jonathan Eldredge converted the stages of the evidence based practice process to apply to evidence based librarianship. As you will see this has many similarities with that process. The first stage is to formulate a clearly defined answerable question that addresses an important issue in librarianship. Then comes the stage with which we are most familiar searching the literature - although as librarians we don’t often interrogate our own evidence base. Thirdly the process of appraisal weighing up the validity and relevance of the evidence. Next doing an informal cost-benefit analysis before deciding on an action plan. Then finally as with any cycle evaluating the effectiveness of the action plan.”

Slide 4: “Although the stages outlined by Jonathan Eldredge are very accurate and precise it is perhaps easier to think of the process using the mnemonic of the 5As. Ask a focused question, acquire the evidence through literature searching, appraise the studies using a checklist, apply the findings and then assess the impact on your service and, of course, in the context of your own professional development.”

Slide 5: “Up to now this process has been theoretical but let us consider together a worked example. Now this particular example from Wendy Abbott in Australia is available in a fuller version through the open access journal Evidence Based Library and Information Practice available from the resource list on the home page of the course.”

Slide 6: “In our first slide we have a focused question. Some of you may be familiar with the PICO structure which defines a question in terms of its population, its intervention, its comparison and its outcome. During the course you will be introduced to the SPICE framework which is very similar but it includes SETTING and PERSPECTIVE rather than Population and broadens Outcomes to Evaluation. So in this particular example: in the Bond University Library, that is our Setting would the provision of increased opening hours (that is what we are thinking of doing – as our Intervention) to meet student demand to match the student perspective lead to benefits to be quantified when compared with current provision that is the comparison - what we might call standard care. An additional perspective is from the management viewpoint – how realistic and feasible is such 24-hour opening?”

Slide 7: “A key point is that this project would have been taking place anyway but there was a conscious decision to use an evidence based approach in order to make sure that recommendations were being made based on best practice and that a wide perspective of evidence would allow all stakeholders to have input and hopefully achieve a more efficient decision.”

Slide 8: “We can see from this slide the importance of having a very wide definition of what constitutes evidence. Here routine data from annual statistics compiled for the Council of Australian University Librarians, surveys of other libraries using a comparative approach via questionnaire, the conventional literature review looking at examples of good practice from around the world, quantitative analysis of a customer viewpoint compiled from complaints and other user feedback and finally quantitative analysis of usage patterns from in-house data.”

Slide 9: “The team at Bond University were able to find a number of examples of evidence from research. Research from the United States showed that students are always requesting extended library opening hours and that there is a wide definition of possible models ranging from late night opening through to intensive opening during exam periods through to the 24/7 model.”

Slide 10: “This evidence acquired from the literature helped to inform the selection of four different scenarios rather than settling on a single solution. The evidence was appraised and a report was produced recommending initially a further increase in opening hours in the weeks leading up to the exam periods. But the longer term recommendation was to move towards 24/7 opening when and if the library was refurbished to accommodate this. In addition evidence from the CAUL survey allowed identification of the extra facilities that would be required in order to sustain such a study facility.”

Slide 11: “How was the evidence implemented. Well it was discussed with Student Council and management representatives. It is interesting to note that although the recommendation for the longer term was accepted, the short-term proposal that is for exam opening was not adopted. Nevertheless the decision involved stakeholders in all parts of the process and it helped a clearer understanding of the library’s role in providing a learning environment in addition to its traditional role as a repository of books and provider of electronic resources. So a more informed decision was made through gaining the evidence for the process.”

Slide 12: “As mentioned before the evidence based process is a cyclical one. In fact we could think of it more accurately as a spiral. In this case the resolution of the initial question led to further questions including “what facilities and services would students like to see included in the refurbished library?” and stakeholder feedback is being gathered to address that particular question.”

Slide 13: “In summary then we have followed the stages of the evidence based library and information practice process. A clearly formulated question led to a search of the published and unpublished literature looking for the best available evidence and evidence from good practice. A process of evaluating the results of this literature, weighing it up for its relevance and its closeness to the truth led to an action plan. This was finally evaluated to see whether an effective decision had been made. We could add a sixth stage to the process - one that actually runs all the way through - which is the stage of educating and training oneself to conduct all the stages of the evidence based practice process.”

Slide 14: “We conclude our presentation with some relevant references. These include the specific case study by Wendy Abbott. The article defining Evidence Based Library and Information Practice by Booth. The edited work by Booth and Brice which takes you through the stages of the evidence based practice process, a chapter at a time.
The overview from Jonathan Eldredge which allows one to follow the whole process and an updated article published only last year where Eldredge returns to his model and discusses its application to current practice. <Thank you for listening>”
